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Framework

This framework is  based on the philosophy that: 

The fundamentals of management starts with an understating of “self” and one’s  
interpersonal communication style and impact on others. 
As far as possible, we design a simple 360º feedback and self assessment tool into the 
program. This as well as opportunities for self-reflection, helps attendees (managers) 
understand the impact they have currently and what self-management strategies are 
needed to change for greater effectiveness and influence in the workplace; along with 
what they need to continue to do that is working well.  
Based on a good understanding of self and how they interact most effectively with 
others, we then help manager develop other practical management skills.

In line with a simple “balanced scorecard” model for sustainable business performance, 
managers also learn the fundamentals, theories and practices across the learning 
streams of people management, financials, operations and customer focus. These 
modules are specifically designed or adapted based on your business context, industry 
and culture. 

Our management development programs are designed and developed around our 
inovision management development framework:
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Our standard “Management Development Program” (MDP) consists of 14 one-day 
modules covering basic management skills, competencies and outcomes within our 
management development framework such as:  

Managing myself:
Interpersonal Communication 
Assertiveness & Influencing 
Stress Management
Time Management 
Organising & Planning

Managing my people:
Coaching for Performance  
Delegation, Facilitation & Feedback
Conflict Resolution
Recruitment & Selection
Team Effectiveness

Managing the business:
Business Fundamentals
Fundamentals of Finance
Creativity and Innovation

Managing the operations:
Understanding Business Processes
Introduction to Change Management
Other relevant modules that can be developed relevant to your industry, particularly 
since “operations” differ significantly across retail, manufacturing and financial services.

 
Delight the customer:

Customer Relationship Management and Customer Service 
Other relevant modules that can be developed relevant to your industry 

This program is designed to produce effective and confident managers in your workplace.
Before we roll out this program in your organisation, we will work with you to modify our 
standard MDP to align with your particular business context and environment as well as 
the management competencies and outcomes you wish to achieve or your managers. 

If you are interested in our management development program for your organisation, 
please contact Monika directly on 0424 296 500 or email us at info@inovision.net.au.       


