
Every organisation has 
two responsibilities; 
perform today and 
build capacity to  
perform tomorrow.
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Developing & Executing Strategy

Clearly, an organisation has to perform today 
but there is also a dual responsibility to build 
the capacity to perform tomorrow.

StrategyConnect™ is about building the 
discipline in the organisation to consistently 
act on future orientated initiatives. This  
creates resilience and opportunities for  
your organisation.

All organisations acknowledge that preparing 
to be ‘future ready’ and investment in 
developing a strategic plan is critical. However, 
most organisations fail to execute their strategy. 

Implementing strategy is hard. The day to day 
demands of the organisation swamp peoples 
attention and time. Yet, without investing time 
to create new capabilities, an organisation will 
not remain current and competitive.

StrategyConnect™, designed and developed 
by Waterfield over a period of 20 years, seeks 
to make future focusing and implementation a 
simple and achievable process while efficiently 
meeting all of the 8 criteria listed below. 

How does your current strategic plan hold up? 

Building capacity to perform in the future

Today 

100% 100%

0% 0%

Effort Effort

Tomorrow

Test your strategy
 When gauging your own organisation’s strategy, is it...?

1.	   Simple and clearly articulated on one page

2.	   Understood and owned by the people who have to execute it 

3.	   Effective in upskilling your staff in strategic thinking and execution 

4.	   Current and easily accessible to the organisation

5.	   Adaptive to changes in the internal and external environment

6.	   Embedded into the organisation’s DNA

7.	    Integrated into your budgeting process 

8.	   An effective tool informing your key organisational decisions



Without these two connections, strategy 
remains an event, rather than becoming an 
integral competency of the organisation. 

This formalised process achieves more than  
just engaging those within the organisation.  
It gains insight, builds internal responsibility 
and creates momentum.  

      �

       Connected to strategy development

The most powerful resource of an organisation 
is the collective intelligence of its staff and 
advisors. We believe it is an essential step to 
involve this resource to:

•	 understand the market landscape the 
organisation operates in

•	 design a future 

•	 engage everyone on the journey

      Connected to strategy execution

Once there is ownership for the desired 
future outcomes, the next step is taking the 
organisation’s strategy into action.  
The best way to create an adaptive organisation 
is to act, learn and recalibrate those learnings. 

Strategy
Development 

Strategy
Execution 

Adaptive 
& growing

organisation 

Strategy
Execution 

Strategy
Development

Adaptive 
& growing

organisation 

Strategy is choosing, execution is doing 
Harvard Business Review 

StrategyConnect™ is about striking the 
right balance between developing the 
strategy and executing the strategy. 

This means developing an effective 
strategy as well as embedding the 
disciplines necessary to execute it. 

The principle StrategyConnect™ instills is; 
strategy informs execution, and in turn, 
execution informs strategy. This positively 
reinforcing loop allows your organisation 
to stay connected to the realities of an 
ever changing landscape.  

StrategyConnect™ works to connect: 

1. 2. 

1. People with 
strategy development

2. People with 
strategy execution

2. 

1. 2. 

 People with the 
organisation’s strategy 

    People with 
the execution

1. 2. 

1. 2. 

 People with the 
organisation’s strategy 

    People with 
the execution

1. 2. 

Connecting people with 
strategy and execution 
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1.   Harnessing the collective knowledge

Developing strategy in a fast changing 
environment and an increasingly complex 
world is hard. The more brain power and 
different viewing platforms (marketing, 
supply chain, Government relations, 
financial…) the better informed the process 
will be. 

Most organisations are incredibly well 
informed about the parts, but not the 
organisation and its environment as a whole. 

The StrategyConnect™ process brings the 
‘parts’ together in a powerful and highly 
interactive workshop that harnesses the 
collective knowledge of the group. 

Once people see the whole picture, the 
strategy for the organisation becomes clear. 

2.    Plan on a page 

The strategic plan is captured in a logical 
one page plan that clearly shows:

•   Where the organisation is going

•   	How it is going to get there

•   The key priorities in the next 12 months

The one page plan then becomes a simple 
and easy to understand communications 
tool that the senior team can use to 
communicate deeply into the organisation.

 
3.    Plan in a day

The StrategyConnect™ workshop is rapid 
and a highly effective use of everyone’s 
time. Endless powerpoint presentations 
are replaced by a fast paced, interactive 
workshop where everyone is engaged. 

This builds ownership and understanding of 
the decisions being made. 

StrategyConnect™ gives you a plan 
your organisation can act on today. 

It develops a concise framework that 
provides a one page roadmap in one 
day ready to go.

Strategy: teaching people to think strategically

Strategy is about choosing from all of the options available to an organisation to work out 
which is the right destination.

We the base our strategy development approach on 3 principles:

1.	Harnessing the collective knowledge

2.	Plan on a page 

3.	Plan in a day 

1.

2.

3.

1.

2.

3.

1.

2.

3.

Developing & Executing Strategy

©Waterfield 2011

1.

2.

3.



1.

2.

3.

1.     Highly visible monitoring process 

StrategyConnect™ captures the one page 
plan and the execution initiatives in an 
online application, providing anywhere, 
anytime access to a single up to date 
version of the plan. 

Milestone owners and contributors can blog 
and hyperlink relevant information creating a 
rich repository of information about the plan 
and its execution. 

At the 90 Day review a report provides a 
simple graphical representation of progress 
and confidence level of achieving the set 
targets. 

2.    Action learning based

Every 90 Days the strategy execution is 
collectively reviewed and recalibrated.

a)   What actually happened

b)   Internal organisation changes 

c)   External market changes 

This means the strategy implementation 
process remains grounded in reality. 

Fast growing companies have adopted the 
practice of action learning internationally 
to remain adaptive and responsive to their 
market place.  

3.    Easy to use 

As people are busy, we have created a simple 
and minimal level of effort to monitor and 
adapt strategy execution. 

The process is intuitive and requires each 
milestone owner less than 10 minutes to 
update their milestones. 

Meetings can be held online and reports are 
just a couple of clicks away. 

The StrategyConnect™ online system 
ensures easy monitoring and visual 
tracking of your organisation’s plan. 

It is a user friendly and intuitive tool, 
providing interactive and secure 
access to your strategic plan.

Execution: teaching people to execute the strategy

With a shared destination articulated, the next step is implementation. Creating a strategy 
without execution is essentially pointless. Ensuring effective action is the key. 

We base strategy execution on 3 main principles:

1.	Highly visible monitoring process

2.	Action learning based 

3.	Easy to use

1.

2.

3.

1.

2.

3.

1.

2.

3.
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The process: 

1.

2.

3.

1.

2.

3.
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5. 
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Landscape Analysis

90 Day Strategic Initiatives
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Tied Suppliers:

Potential  
Competitors:

Market Landscape Analysis

1. 

StrategyConnect™ System

Capacity
Building

Plan on a Page

4. 

6. 

3. 

2. 

StrategyConnect Cycle™

Developing & Executing Strategy

	 Landscape Analysis       	    	      	Scanning the environment

	 Plan on a Page 	 		       		  Consice planning framework 

	 90 Day Strategic Initiatives 	      		  Setting realistic initiatives

	 StrategyConnect™ Tracking 			  Visually track progress

	 Action Learning 			       		  Learn by doing

	 Capacity Building 			        	 Transfer of knowledge 
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The steps: developing and executing the plan

Developing & Executing Strategy

2.        Plan on a Page:

A 3 to 5 year vision is developed and 
articulated as “Outcomes” which are the 
key characteristics and desired state you 
will need to meet your strategic intent.

Pathways: The major focus areas that have 
been identified as the key drivers to ensure 
that the outcomes are realised.

Milestones: The imperatives that will be 
accomplished in the next 12 months 
towards achieving the outcomes. These 
milestones can be tested whether they 
have been successfully achieved or not. 

       90 Day Strategic Initiatives:

Each milestone will have a set target to 
achieve in 90 days. The target should be 
a realistic goal that can be achieved 
within the 90 day period towards 
achieving the 12 month milestone.

At the end of the 90 day period, a review 
will take place to review progress on 
meeting the set target. 

3. 

       StrategyConnect™ Tracking:

The StrategyConnect™ web application 
is a secure, online monitoring system 
which allows anywhere, anytime access 
to update and view progress on 
the milestones.

The system becomes a single 
repository of up-to-date information, 
saving hours in report preparation and 
communication.

4. 

       Action Learning:

At the end of each 90 day period, a 
formal review takes place where 
milestone owners report on how they 
went against their set targets.

The next 90 day targets are set based 
on the learnings. That is; what worked, 
what didn’t work from the previous 
period.

5. 

       Capacity Building:

We teach your nominated internal 
strategy implementation coach how to 
run the 90 day reviews so 
that the discipline is embedded 
within your organisation.

6.

       Landscape Analysis:

The first step is to understand the 
changing landscape your organisation 
will operate in. 

This includes competitors, government 
policy, changing customer preferences 
and disruptive technologies. This future 
will present new opportunities and threats. 

1.



What our clients say:

Grocon
StrategyConnect is an innovative way of 
developing strategy. It is very effective 
when engaging a broad range of people 
in formulating the strategy that helps 
communicate our strategic imperatives  
deeper into the organisation and generates 
great alignment.

The online platform allows us to monitor  
the strategy execution and respond to the 
changing environment.

Daniel Grollo, CEO

Hagemeyer
StrategyConnect is the only strategy 
development and implementation process  
we use. It allows us to cover a lot of ground in  
a short space of time resulting in a one page 
plan that empowers people to act.

The StrategyConnect online tool and 90 day 
rollover process keeps the plan alive and 
dynamic in a fast and efficient way. The  
process teaches people to think strategically 
and positively changes the culture by making 
strategy accessible and constantly front  
of mind.

Mark Bilton, CEO

Contact us
For more information on how StrategyConnect™ can provide your organisation with  
a dynamic strategy that is:

1.	 Simple and clearly articulated on one page

2.	 Understood and owned by the people who have to execute it 

3.	 Effective in upskilling your staff in strategic thinking and execution 

4.	 Current and easily accessible to the organisation

5.	 Adaptive to changes in the internal and external environment

6.	 Embedded into the organisation’s DNA

7.	 Integrated into your budgeting process 

8.	 An effective tool informing your key organisational decisions

	    Email: info@strategyconnect.com.au 

Developing & Executing Strategy

©Waterfield 2011


